
 
 

When & Where: Sept. 24-25th, 2008 - San Francisco, CA 
Cost:  
GEO & NCG Members: $595 (1st person); $395 (2nd person)  
Non-Members: $795 (first person); $595 (second person) 

Engage for Results 
Involving grantees & other stakeholders in your grantmaking 

You talk about your grantees as “partners.” But in the face of 
the obvious power differential, how can you authentically 
engage grantees in order to achieve your mutual goals?  
Could you… 

• Solicit grantee feedback on your grantmaking practices? 
• Incorporate grantee and community input when setting 

grantmaking priorities? 
• Delegate funding decisions to community representatives? 
• Build staff and trustee boards that reflect the communities 

you support? 

Sounds good in theory. But what is most appropriate for your 
organization? And how can you best go about it? 

Attend this two-day GEO skill-building intensive to learn how 
to make your grantmaking more effective by increasing the 
involvement of those most affected by it. 

Register by 31 August by contacting Jillaine Smith, GEO’s manager of 
action learning: jillaine@geofunders.org or 202.898.1843. For more 
information, visit www.geofunders.org/engageforresults.aspx. 

GEO brings this to you in partnership with 
 

 

 


