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Mission
Resident Ownership of Neighborhood Change

SJACOBSE SJACOBSES

EEE. EEmEE
FAMILY FOUNDATION CENTER FOR NEIGHBORHOOD INNOVATION

Founded in 1988 Founded in 1996
$32 million net assets $68 million net assets

Sunsets in 2020 Sunsets in 2030




What We Set Out to Do

Transform 10-acre blighted property

Create cultural commercial center anchored with gro cery

Partner with residents to design, build, service, m anage,
and own the center




Overall Financial Strategy
50/50 Plan

Jacobs Family Additional PRIs

Contributions | from Partners

r $100 Million —l

$50 Million $50 Million

Managed Portfolio Program-Related Investments

» Portfolio earnings support team, » Assets used for land acquisition,
operations, and grants programs investment in The Village at Market
Creek, and PRIs to partners
» Assets used to guarantee loans
(currently $33.3 million)




Types of PRIs Used

1. Loan Guarantee Fund for Contractors and
Businesses

2. Low-Interest Loans to Project

3. Project Loan Guarantee




Types of PRIs Used

1. Loan Guarantee Fund for Contractors

Goal: Create working lines of credit
for contractors and businesses

Partners:  Local community bank and JCNI

Size:  $2 million on deposit (largest loan
$1 million; average loan $50,000)

Terms:  Certificates of Deposit renewed annually;
7-year loan to financial institution
Repayment:
Construction contracts; cash flow from
business




Types of PRIs Used

1. Loan Guarantee Fund for Contractors

Key Outcome

« 5 of 6 major contractors now bonded
(up to $5 Million)

Key Challenges
« Transition planning for borrowers

 Lender liability in TA relationship with contractors




2. Low-Interest Loan to Business Lending Partner

Goal:
Partners:

Size:

Terms:

Repayment:



2. Low-Interest Loan to Business Lending Partner

Key Outcomes

Key Challenges



2. Short-Term Low-Interest Loans to Project

Goal:
Partners:
Size:

Terms:

Repayment:



2. Short-term Low-Interest Loans to Project

Key Outcomes

Key Challenges



2. Social Purpose Investment Fund

Goal:
Partners:
Size:

Terms:

Repayment:



2. Social Purpose Investment Fund

Key Outcome

Key Challenges



3. Project Loan Guarantee

Goal:

Partners:
Size:

Terms of Guarantee:

Terms of NMTC Loan:

Repayment:



3. Project Loan Guarantee

Key Outcomes

Key Challenges



What We Built






