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Resident Ownership of Neighborhood Change

Founded in 1988

$32 million net assets

Sunsets in 2020

Founded in 1996

$68 million net assets

Sunsets in 2030

Mission
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What We Set Out to DoWhat We Set Out to Do
• Transform 10-acre blighted property 
• Create cultural commercial center anchored with gro cery 
• Partner with residents to design, build, service, m anage, 

and own the center

Market Creek Plaza



50/50 Plan

Overall Financial Strategy

$100 Million

Jacobs Family
Contributions

Additional PRIs
from Partners

$50 Million $50 Million

Managed Portfolio

• Portfolio earnings support team, 
operations, and grants programs

• Assets used to guarantee loans
(currently $33.3 million)

Program-Related Investments

• Assets used for land acquisition, 
investment in The Village at Market 
Creek, and PRIs to partners
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1. Loan Guarantee Fund for Contractors and 
Businesses

2.  Low-Interest Loans to Project

3.  Project Loan Guarantee

Types of PRIs Used
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1. Loan Guarantee Fund for Contractors

Types of PRIs Used

Create working lines of credit
for contractors and businesses

Local community bank and JCNI

$2 million on deposit (largest loan
$1 million; average loan $50,000)

Certificates of Deposit renewed annually; 
7-year loan to financial institution 

Construction contracts; cash flow from 
business

Goal:

Partners:

Size:

Terms:

Repayment:
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1. Loan Guarantee Fund for Contractors

Types of PRIs Used

Key Outcome

• 5 of 6 major contractors now bonded 
(up to $5 Million)

Key Challenges

• Transition planning for borrowers

• Lender liability in TA relationship with contractors
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2. Low-Interest Loan to Business Lending Partner

Types of PRIs Used

Support local community
business development

Small Business Development Center 
(SDBC) and JCNI

$1 million

10-years
Renewable for two 5-year terms
No interest payments in underwriting
2% interest paid on outstanding funds

Refinance

Goal:

Partners:

Size:

Terms:

Repayment:



9

2. Low-Interest Loan to Business Lending Partner

Types of PRIs Used

Key Outcomes

• Three loans outstanding to community 
entrepreneurs

• 10 year loans; 7% fixed rate; 2 years interest only; 
amortized over remaining 8 years

• Smallest loan $60,000; largest $700,000

• One in collection; two current after 4 years

Key Challenges

• Transition planning for borrowers

• Lender liability in TA relationship with businesses
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2. Short-Term Low-Interest Loans to Project

Types of PRIs Used

Reserve equity for community ownership

Market Creek Partners, LLC and JCNI

Two loans at $500,000 each

3% until community ownership
fully established

IPO subscriptions 
Neighborhood foundation fundraising 
Both completed December 2006

Goal:

Partners:

Size:

Terms:

Repayment:
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2. Short-term Low-Interest Loans to Project

Types of PRIs Used

Key Outcomes

• 10% preferred return to community

• Diamond Community Investors
• 419 investors for $500,000

• Average investment $1,200

• 20% ownership share

• Neighborhood Unity Foundation
• $500,000 raised

• 20% ownership share

Key Challenges

• Approval by the Department of Corporations 
for IPO



12

2. Social Purpose Investment Fund

Types of PRIs Used

Pool of low-interest debt and equity 
from foundations for the project

Jacobs, Rockefeller, Heron, 
Benbough, and Casey Foundations

$7.5 million ($3.25 million partner 
PRIs, $4.25 million from Jacobs)

Debt - 10 years, interest only 3% 
Equity - 11 years from close of IPO
Report social and economic impacts 

Semi-annual meetings of investors

Refinance

Goal:

Partners:

Size:

Terms:

Repayment:
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2. Social Purpose Investment Fund

Types of PRIs Used

Key Outcome

• Debt service covered by LLC cash flows

• Equity return of 5% to date

• On target for transfer to community ownership

Key Challenges

• Lack of standardized PRI documents

• Development of standardized success indicators
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3. Project Loan Guarantee

Types of PRIs Used

Secure New Markets Tax 
Credit financing

JCNI and Clearinghouse CDFI

$15 million

Guaranteed against assets
$15 million in net worth
per guarantor
Debt service covenant of 1.15

3% loan for 7 years 
30-year amortization
First year interest only

Refinance 

Goal:

Partners:

Size:

Terms of Guarantee:

Terms of NMTC Loan:

Repayment:
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3. Project Loan Guarantee

Types of PRIs Used

Key Outcomes

• 100,000 sq. ft. of new commercial space

• First grocery store in 30 years

• 195 new jobs

• $24.5 million in commercial activity in 2006

• Recycling of Jacobs capital into the next phase 
of development

Key Challenges

• Guaranteeing future phases (scale of The Village)
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Our PRIs At Work

• Vibrant commercial center

• Network of commercially-financed businesses

• Resident voice in key decisions - over 3,000 
involved, 14 working teams

• Showcase for award-winning architecture and 
multicultural public art

• Philanthropic model focused on risk, 
responsibility, and exchange

• Sustaining structures in place to carry on our 
work after sunset

What We Built




